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Psychiatric care foundation is

a Yemeni non-governmental
organization which provides
psychological and social treatment and
guidance services to individuals and
families who have psychological and
social issues.; which includes gender-
based violence issues. The foundation

provides specialized training programs

to psychological service providers
both the private and public. The
Foundation was established at the end
of year 2019 as a result of the critical
necessity and need to psychological
services as well as the founders’ belief
of the necessity of the existence of

an independent, humanitarian and

efficient body that contributes to

boosting the efficiency of the health

sector and provides psychological
services to the society in general and
to war and natural disasters affected
societies in particular. The foundation
works under a license from the
Ministry of Social Affairs and Labor.
The foundation scope of work covers

all Yemeni governorates.
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The foundation endeavors to Devoting all the foundation Humanity, neutrality,

being one of the pioneering
foundations in providing

specialized and highly-efficient

psychological and social

services.

resources to providing
specialized and highly-efficient
psychological and social

services.

impartiality, partnership,
efficiency, collective work and

operational independence.
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OBJECTIVES:
1.Improving individuals and group Grclonllg syoll \gecgll jujsi .1
awareness of mental and social health. &cloinlly & weill aanly

2. Providing distinctive services in the

Jloo (59 8joio wloas padi 2
cloially G il sliylly el =l
uld &nnais)l aolll ooadi 3

awoill aanly qdlell

arena of mental and social treatment and
guidance.

3. Providing specialized psychological

programs.

4. Contributing in securing post crises and r0~—CJ—” U—LOLJ @——q donl o)l 4
disasters psychological and social support, Grcloinllg ol pll<llg ayldgllg
protection and treatment. " " Gylgallg wlojll 3 s
5. Broadening and expanding the a4l dull Glind sruwgig el dis .5

foundation partnership with the local,

doullllg & daoll Wluawgoll &o
able)l wly dylgallg

regional and international organizations of

same interest.
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THE HUMANITARIAN
AND MENTAL HEALTH SITUATION IN YEMEN:

on the mental health response plan set out by the national program for mental health at the Ministry of Health and Population, the
B aS e d spread rate of mental health disorders among Yemenis affected by war is around 19.5%, 195 cases out of each 1000 cases, which will
leave a catastrophic effect on both the long and short run, especially when we know that the total burden of mental disorders as measured by years of life
adjusted for disability durations is 7.4% and that the rate of mental disorder is 22% which is one of the highest disease-caused disabilities rates which
portends humanitarian disaster. And based on study on the spread of mental health disorders, which was conducted between the period of March 2015 to
June 2017, the number of the mental affected person who are in critical need for a mental health care of multiple levels is around 5455348. When taking a
comparison between the number of patients who were provided with the mental support and treatment at the Psychiatric Care foundation centers in 2019
and 2020, we found that the number of cases increased by 25-30% in 2020.Morover, the Psychiatric Care Foundation centers have received reservations

for its services till August 2021 which portends a mental disaster if there is no a quick response to deal and prevent mental disorders.
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MENTAL HEALTH SUPPORT
CENTERS - NUMBERS AND
STATISTICS

Funded by the UNFPA and in partnership with The Yemen Women Union, the foundation implemented the project of Mental Health Centers in
the governates of (Ibb, Taiz and Hajjah). The mental health centers are considered one of a kind as it cover a big gab in the arena of specialized
mental health services in the targeted governates. These centers are considered the essential seed for improving the mental health and for providing
the related services as those centers provide their services for free to all categories of the society without any discrimination. Those centers provide
admission services with a capacity of 25 beds which are exclusively dedicated to women as the survived women of violence are the most fragile
category and they are the most category that in need for mental health care. The centers have a specialized staff and are under the management of
the Psychiatric Care Foundation and in coordination with health offices in the governates. The centers provide the services of medical examination,
counselling, mental support and guidance, inpatient services, and provision of medicines for free as well as rehabilitation and integration of
beneficiaries. In addition, the centers work as training centers of colleges students in the targeted governates where an apprenticeship program is

offered to the students. Moreover, visits to central prison are conducted and providing the necessary intervention.
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% of GBV Services by Age group

52.2%

PSYCHIATRIC

CARE

FOUNDATION

5.5%
0.6% - 0.2%
Oto 10 11to 20 21to 30 31to 40 41 to 50

% of GBV Services by Marital status
30%

26%

15%

11% 10%

7%

2%

Unemployed Soldier Housewife Others Student Teacher

Health staff
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% of beneficiaries by Services (Taiz PCF Center)
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15.1%
11.0%
7.7%
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Admission Drugs Individual Psycho Medical Mobile clinic  Rehabilitation Consultation
Support examination
sesssions
Taiz PCF Center
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% of beneficiaries by Services and sex (Taiz PCF Center)
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% of Services by Diagnosis
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Ibb PCF Center

% of beneficiaries by Services (Ibb PCF Center)
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% of beneficiaries by Services (Ibb PCF Center)
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% of Services by Marital status

% of GBV Beneficiaries by Center 36.0%
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Hajjah PCF Center
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THE COORDINATION WITH

RELATED PARTIES AND THE
COMMUNITY

'Hl foundation coordinates with all related parties as the foundation coordinates with Ministry of Health and Population and SCAMSHA
e in Sana’a. Besides, the foundation’s mental health centers are supervised by the health offices in the targeted governates. The services
provided by the foundation’s centers are advocated by social figures and influential figures in the governates to overcome any difficulties that might
come on the way. The foundation coordinates with the Sub-cluster for Women Protection and submits achievement reports to be reflected on the
reports of services access and provision. The foundation coordinates and mobilizes the possible support to close the gap of the medicine shortage as
the foundation communicates with the WHO and Health Offices to provide the medicines of chronic diseases such as the Epilepsy. The foundation
has built good relations with other parties such as the Medicine Bank to guarantee the free provision of medicines to the most fragile categories of

the society and war affected cases specially the mental health cases of men.

As part of mental health advocacy and awareness campaign, our centers were visited by the below figures to have a close look at the services
provided to the female survivals of violence and mental health patients:

© Dr. Khawla Akel - Coordinator The Women Protection Sub-Cluster in UNFPA .

© Dr. Ashraf Al-Moutawakel - Ibb Governor Deputy of Health Affairs.

© Dr. Elain Abdulahaq - Taiz Governor Deputy of Health Affairs.

© The President Appeal Court in Taiz Governate.

© Mr. Abdu Ali - The General Manager of Social Affairs and Labor Office in Taiz

© Mr. Fuad Almekhlafi - The General Manager Deputy of Social Affairs and Labor Office in Taiz
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» The course of behavioral and cognitive
therapy techniques, 8 males and 12 females of
the staff participated in the course, the course
discussed the behavioral and cognitive modern
methods used in the treatment of mental
health disorders and how to put those methods
in use in treating the cases frequenting the
foundation’s centers.

P Social Mental health care services training
course, 22 males and 34 females of the
staff participated in the course, the courses
discussed the specialized mental health services
for mental health patients and how to deal with
the different mental health disorders.

» Comprehensive First aid training course,12
males and 10 females participated in the
course, the course targeted the guards, cleaners
and some psychiatrists.

P Training course on the panic and phoebe
caused by COVD19 pandemic, 24 males and
35 females participated in the course, the
course came out of the necessity to confront
the case of panic and phoebe caused by
COVDI19 pandemic. The participants were
trained on how to deal with such cases of panic
and phoebe.

P Training course on mental health disorders
that emerge during pandemics and the
crises that face the working staff during such
situations, 17 males and 32 females participated

in the course, the course discussed
how to distinguish between the mental
health disorders that emerge during
pandemics and crises and how to
diagnose them.

P Introduction to mental health and
neurology science and the medicines
used and how those medicines function
and their symptoms, 8 males and 16
females participated in the course, the
course discussed briefly the authorized
manual for mental health disorders
and the approved medicine for each
disorder.

P Training course on analyzing the
medical condition and the medical and
psychological examination, 6 males
and 12 females, the course discussed
how to get a correct diagnosing of the
case through analyzing the medical
condition and considering the medical
condition story and the causes that led
the case to mental health disorder.

P A course of the professional ethics,
13 males and 14 females participated
in the course, the course discussed
the ethics that need to be learned and
adhere to specially that dealing with
mentally disordered persons require a
high level of ethics.
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» A training course
on time management
and assignments
management, 14
males and 12 females
participated  in  the

course.

» A training course on
skills of problem solving
and decisions making,
12 males and 15 females
participated  in  the
course, the participants
learnt the art of decisions
making which is skill
they need as they are
working with a very
important category of
the society that need
help on how to solve
their problems.

» A training course on
psychological ~ pressure
management, 25
males and 38 females
participated  in  the
course, the participant
learnt how to deal with
psychological ~ pressure
and psychological
burnout.
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PSYCHIATRIC CARE DEVELOPMENTAL FOUNDATION

TRAINING AND QUALIFYING:

The foundation has set up a number of training courses
for its staff working in the mental health centers which
aimed at enhancing therlevel of performance and

enhancing the practical efficiency. The training courses
that were offered are as follows:
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THE HOT LINE

According to study issued in 2017, 1 out of 5 persons in Yemen needs a specialized psychological support. There are only
50 psychiatrists in Yemen and all of those psychiatrists work in the main cities which form a big challenge specially to those
who live in remote places and the rural areas. Besides, the social stigma constitutes a big challenge to accessing the mental
health services as many abstains from going to mental health care centers till their conditions have far deteriorated. Many
persons who live in remote areas and suffer from mental health disorders might have to spend all their savings or have to
sell what they have to send their beloved ones who suffer from mental health disorders to the cities for treatment. What
has made the situation even worst is COVD19 pandemic which negatively affected the society as panic and depression
spread among the society specially with deterioration of the health sector and the shortage of support. Based on all of the
aforementioned, the Psychological Care Foundation established a phone line of psychological and family counseling during
the COVDI19 pandemic. The foundation provided psychological and family counseling to all community groups, as the
number of those who benefited from the hotline reached more than 15,000 beneficiaries during the period April-December
2020. The hotline is supervised by a specialized staff of psychiatrists and psychologists from 8 am to 8 pm. The hotline is
the first help-line for the groups that can’t reach specialized psychological centers and acts as a way to refer cases that need

special treatment and care to psychiatric centers supported by the UNFPA.
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" INTERVENTIONS DURING
COVD19 PANDEMIC

» The foundation worked on guiding and raising the awareness of the community awareness of COVD19 prevention methods. The foundation
teams in Amanat Al-Asimah, Amaran, Hajjah, Ibb, Taiz and Hodeida worked on raising the awareness via many ways such as raising awareness
through social media platforms and field visits. This awareness campaign targeted around 6,591 males and 10,441 females of different age
categories.

» The Centers were equipped with Preventive materials, including sterilization tools, masks, and gloves for staff and patients and their
companions, and awareness leaflets were distributed to patients and their companions, as 3000 protective bags were purchased.

» Remote training on how to deal with cases of panic and phobias of COVD19, as 24 males and 35 females of the foundation staff were trained
to help the community.

» Implementation of a remote psychological and social support program for COVDI9 cases, their families, contacts, and medical staff, in
partnership with the Health Office and the Social Affairs and Labor Office in Aden, Ibb and Taiz, where a team of consultant doctors and
psychologists was formed and a phone number for contacting with the foundation’s operations to receive incoming calls regarding COVD19
cases and to provide the necessary psychological support to them, as the service was provided to 41 males and 85 females of all ages.

» Preparing a mobile team to provide first aid and specialized psychological support. The foundation has formed a team consisting of a doctor,
psychologist and a nurse and has devoted a unified phone number for both Taiz and Aden to receiving calls and identifying the location and
dresses of the cases. After locating the case, the team goes there, after taking all precautious procedures, to provide all necessary services. 42
males and 85 females of all ages benefitted from this service.

P Awareness team conducted field visits to a number of governorates (Amanat Al Asimah - Amran - Hajjah - Ibb - Taiz - Aden - Al Hodeida) and

distributed awareness posters on how to deal with the COVD19 and some protective bags; targeting more than 10,000 men and women of all ages.
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AWARENESS
SOCIAL
ACTIVITIES

1. Participating in the International Day for the Elimination of Violence against Women.

The Foundation participated in a number of activities, including awareness-raising on the electronic
platforms for16 days, where the foundation held discussion sessions and sponsored advertisements to
combat violence against women. The foundation also participated in the charitable bazaar established
by the Yemeni Women Union in Ibb, where 33 psychological tests were done for the bazaar visitors.
As well as, the foundation produced a shot video titled Complete her to Complete You.

2. Producing a short video tilted Thanks and Loyalty to the Workers in the Field of Mental Health,
which was shared with 6221 people to carry a message of thanks to all the workers in the mental
health sector in appreciation for efforts.

3. An awareness seminar on the importance of mental health, in partnership with the Al-Rofaqa
Foundation, from which 39 orphans benefited.

4. Awareness campaign in 10 schools in Taiz city which addressed the importance of mental health
and aimed to raise awareness about societal stigma and that mental illness is like any treatable
disease.

5. Awareness campaign at the University of Ibb, where 98 students were targeted from the College of
Education. The campaign addressed the importance of mental health and aimed to raise awareness
about societal stigma and that mental illness is like any treatable disease.
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THE WORLD -
MENTAL
HEALTH DAY

The foundation marked the World Mental Health Day of the year 2020 through conducting

many activities:

» The foundation distributed more than 500 watches to the workers in the field of mental health
in Amanat Alasma’a, Ibb and Taiz in appreciation for the effort those workers exerted to serve
their patients.

» The foundation held a ceremony to honor its staff working in the mental health centers in the
governates of Ibb and Taiz.

» The foundation produced a short video titled Thanks and Loyalty to the Workers in the Field of
Mental Health.

» Distributing 8,000 educational posters to introduce the hotline service.

» A competition was held to design a logo expressing the identity of mental hospitals.
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