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Psychiatric Care Developmental Foundation (PCF) is a Yemeni non-governmental foundation
that provides developmental and humanitarion support and assistance to the most
vulnerable groups in Yemen. The services include psychosocial treatment and counseling
services to individuals and families who suffer from psychological and social problems such
as issues related to gender-based violence. PCF also provides specialized psychological
training programs for service providers in all the sectors. PCF was established at the end of
2019 as a result of the critical necessity and need to build the capacities of conflict-affected
communities and respond to their humanitarian and relief needs such as health, education,
and development. PCF operates under a license from the Ministry of Social Affairs and Labor.
PCF scope of work includes all Yemeni governorates.
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Values

= Humanity = Neutrality
= Transparency

= Accountability

» Efficiency = Partnership
& Collective Work

= Independence.
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Devoting all the
Foundation resources
to providing highly-
efficient services in

the psychological,
social, educational, and
development fields.
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Vision

PCF seeks to be one of
the leading foundations
in providing highly-
efficient psychological,
social, educational, and
developmental services.
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1-Boosting the individual and collective
awareness of mental and social health.
2-Providing distinctive services in the arena of
mental and social treatment and guidance.
3-Providing specialized psychological programs.
4-Contributing to securing post crises and
disasters psychological and social support,
protection, and treatment.

5-Networking and expanding the Foundation
partnership with the local, regional, and
international organizations of same interest.
6-Promote access to education opportunities for
all in a manner consistent with the possibilities of
the Foundation and consistent with the laws in
force.

7- Economic empowerment of communities and
enhancement of livelihoods.

8- Contribute to raising awareness of the
importance of community solidarity and the
importance of achieving justice for societies in all
areas of development.

9-Providing a safe and healthy psychological
environment for people with special needs and
high-risk groups in accordance with human
rights principles and laws in force.

10- Contribute to capacity-building of community
members, especially women, youth and children,
which contributes to achieve sustainable
development.
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THE HUMANITARIAN CRISIS IN YEMEN

As the conflict in Yemen enters its ninth year, millions of Yemenis continue to face the world's
largest humanitarian crisis. According to the United Nations Office for the Coordination of
Humanitarian Affairs, an estimated 21.6 million people will need humanitarian assistance and
protection services in 2023. Millions of people in Yemen suffer from the complex effects of
armed conflict, the ongoing economic crisis, and the disruption of public services.

Conflict and continued disruption of schooling across the country and the fragmentation of the
nearly collapsing education system have had a profound impact on the learning and overall
cognitive and emotional development, and the mental health of all the 10.6 million school-
age boys and girls in Yemen. 8 years into the conflict, 2,916 (at least one in four) schools were
destroyed, partially domaged or utilized for non-educational purposes. Structured learning is
further hindered by two-third of teachers - nearly 172,0000 - that were irregularly paid since
2016 or dropped out seeking other income generation activities. As the humanitarian situation
continues to deteriorate, around 2 million children remain out of school.

Ongoing conflict in Yemen has already reversed human development by 21 years, according
to a UNDP-commissioned study released in 2019. The study warns of exponentially growing
impacts of conflict on human development. It projects that if the war ends in 2022, development
gains will have been set back by 26 years — almost a generation. If it continues through 2030,
that setback will increase to four decades.

In Yemen, the mental health care system suffers from underfunding, low interest by decision-
makers to advocate for such services, and a scarcity of mental health professionals. As the
health authorities have limited capacity and resources as there are only 45 psychiatrists working
in the country (36 in Sana'a and 9 in Aden - 1 psychiatrist per 700,000 people). In addition to
the social stigma associated with mental illness and the limited interest of humanitarian actors
in promoting mental health and psychosocial support systems. PCF strives to help people
affected by conflict, and expand the scope of its interventions in the psychological, educational
and developmental aspects.
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people will need
humanitarian assistance
and protection services
in 2023
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Mental Health and Psychosocial Support Centers (MHPSS)Project

Donor
Geographic Scope

Project Summary

Project Objectives

Targeted Beneficiaries
Number of Beneficiaries

Reporting Duration

dAdioll dhuillg gujLivol

United Nations Population Fund

Ibb-Taizz Governorates

dunnaill muuaill ocall jaljo ggpuito

Funded by the United Nations Population Fund, PCF implemented the Mental Health and Psychosocial Support
centers (MHPSS) project in Ibb and Taizz Governorates. The MHPSS centers are considered one of a kind as they
cover a big gap in the arena of specialized mental health services in the targeted governorates.

These MHPSS centers are considered essential seeds for improving mental health, as they provide psychosocial
support services free of charge. The MHPSS centers have an admission department dedicated for GBV
female survivors and women and girls at risk of GBV, who are considered the most vulnerable and most in
need of psychological care. The MHPSS centers have a specialized cadre supervised by the Psychiatric Care
Developmental Foundation in coordination with the Ministry of Public Health and population, and the health offices
in the targeted governorates.

The MHPSS centers provide specialized MHPSS services (day and night emergency care- psychiatric
consultations - psychotropic medications - rehabilitation and community integration - medical examination -
individual psychological support sessions), and focused /non-specialized MHPSS services (case management
- group support sessions - Psychological First Aid (PFA), in addition to the awareness raising sessions held at the
MHPSS centers yards. The MHPSS centers also serve as training centers for psychology and medical students.
PCF supports the MHPSS centers with psychotropic medications through health offices in the governorates,
pharmaceutical companies, and benefactors.
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1. Creation of MHPSS centers specialized in treating mental and behavioral disorders, which receive beneficiaries
from the targeted governorates 24 hours a day.

2. Designing and implementing of rehabilitation and psychological support programs in conjunction with the
pharmacological treatment plan for the targeted beneficiaries.

3. Providing psychiatric consultations and family counseling on psychological and behavioral disorders, their
manifestations, effects, risks to the family and society, and how to deal with them.

4. Enabling families and the society to participate in the rehabilitation and care of GBV survivors, women and
girls at risk of GBV.

5. Providing a place that enjoys privacy and reserves the confidentiality of the patient's information.

6. Providing day and night emergency care and comprehensive and integrated psychological rehabilitation services.
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Survivors of gender-based violence ,and women and girls at risk of gender-based violence.
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18250*
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1 January - 31 December 2022
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*18250 excludes beneficiaries of the awareness raising sessions held in the MHPSS centers. This number represents the beneficiaries of specialized and
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focused/ non-specialized MHPSS services.
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MHPSS Centers Project Achievements in 2022

32820 | Beneficiaries Reached by Awareness Raising Sessions
18250 I Psychiatric Consultations
14274 I Psychiatric Evaluation
PSYCHIATRIC
9957 [ [ndividual Psychosocial Support Sessions C A R E
DEVELOPMENTAL
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7437 I Psychotropic Medications
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Hotline (Remote Psychological and Family Counseling line)

During 2022, remote psychological and family counseling services were provided to 1,026 beneficiaries from all sociey
groups. Calls of service seekers are received from all governorates of the Republic of Yemen by calling the free number
(8000202) from any landline or Yemen mobile network. The hotline is supervised by specialized psychologists on a daily
basis |12 hours a day from 8:00 am to 8:00 pm. The hotline is the first helpline for people that cannot access MHPSS
services. The hotline also helps in referring cases that need specialized MHPSS services to PCF MHPSS centers.
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CASH ASSISTANCE

(S ] N~

During 2022, PCF strived to provide cash assistance
by benefactors, the cash assistance targeted 67
families with limited income and those most in need
in Taizz Governorate. The total amount of cash
assistance was 9,000 $. This cash assistance has
contributed to meeting a variety of needs for the
target group, including access to food and health
care.

ECONOMIC EMPOWERMENT AND
LIFE SKILLS

A
ul v’
During 2022, PCF was able to empower 20 gender-
based violence survivors who were served at the
MHPSS center in Taizz Governorate, after they were
trained in the field of henna engraving and pickles
manufacturing. PCF aims to encourage women
to start their own projects, and improve sources
of income for them and their families. Women's
economic participation is integral to achieving
greater security and stability in the society.
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FOOD ASSISTANCE

PCF carried out a food baskets distribution process
targeting 20 of the neediest families with limited
income as support for them in Ramadan month in
Taizz Governorate. The food basket contains basic
foodstuffs, such as flour, sugar, rice, cooking ail,
legumes, etc,, and is sufficient for a family of 5 people
for a month.
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TRAINING AND REHABILITATION
IN THE PSYCHOLOGICAL FIELD

>

1. PCF implemented a training course on "Modern Methods of Psychological Support and Psychological First Aid" in
partnership with the German Federal Ministry for Economic Cooperation and Development (BMZ) represented by
the German Agency for International Cooperation (giz), which targeted 85 social workers and psychologists working
in civil society organizations and social affairs and labor offices from (Taizz - Hajjah - Ibb - Aden - Al Hudaydah)
Governorates.

2. PCF held a training workshop on "Basic Skills for Providing Psychosocial Support”, targeting the staff working in the
National Cancer Control Foundation in Taizz Governorate. In the training the psychologist addressed the skills that
must be available in the service provider and the basics of psychosocial support. 15 male trainees and 21 female
trainees benefited from the workshop.

3. PCF held a training course for workers at Al-Khair Center for Dual Disabilities in Taizz Governorate, on how to manage
psychological stress. The course targeted 30 female trainees and 5 male trainees.

4. In partnership with the Yemeni Association for the Multiple Sclerosis Patients Care, and in the presence of the Minister
of Human Rights, Mr. Ali Al-Dailami and Mr. Muhammad Al-Mahatwari from the Prime Ministry, PCF held a lecture
entitled “Mental Disorders Accompanying Multiple Sclerosis Patients and How to Provide Psychological Support for
Them" in the hall of the Yemeni German Hospital in Sana'a Governorate, targeting approximately 70 beneficiaries.

5-PCF held 30 training courses, targeting 30 males and 31 females of PCF's cadres, the most important of which
were (Clinical Psychological Diagnosis and the Effective Use of Psychological Diagnostic Tools - Methods of Providing
Psychosocial Support to Children - Methods and Techniques of Behavior Modification - Personality Disorders and
Psychosocial Support for Admitted Patients - The Diagnostic Psychological Interview - The Psychosocial Assessment
-The Psychological and Pharmacological Treatment for Depression).

6-47 of PCF's staff underwent intensive remote training in the field of providing MHPSS services, which was conducted
by the mental health and psychosocial support specialist at the United Nations Population Fund.

7-PCF set up a training program of 34 training courses, benefiting 14 female Psychology students. The most important
of which were (Cognitive Behavioral Therapy - Analytical Psychotherapy Techniques - Attention Deficit Hyperactivity
Disorder (ADHD) in Children - Emotional Disorders - Neuropsychological Disorders).
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EDUCATION v

» PCF is a member of the Educalion Sub-Cluster/
west Coast and South Taiz, PCF attends their periodic
meetings to discuss the most important issues in the
education sector in the Governorate.

» PCF implemented a training course targeting
twenty physical trainers of the private and public
girls' schools in Taizz Governorate, in Al-Hamza
Complex, where they were trained on the rules and
basics of volleyball, table tennis, and chess games,
and methods of organizing championships for such
games, as well as the psychological benefits gained
from physical activities.

» PCF implemented an awareness raising campaign
targeting 445 female students and 25 academic
personnel in Al-Hamza Complex in Taizz Governorate.
The awareness raised the mechanism of promoting
mental health through a group of self-care methods.
The importance of exercising in building the students'
persondlities and enhancing their mental health was
also emphasized. Moreover, brochures and leaflets
were distributed which included an introduction to
mental health, its importance, and how to promote it,
as well as ways to take care of oneself mental health.
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RAISING AWARENESS ON MENTAL HEALTH AND PSYCHOSOCIAL
SUPPORT AMONG AFFECTED GROUPS

»PCF launched the second psychiatric camp
targeting 270 psychiatric patients with limited income,
sponsored by some pharmaceutical companies in Taizz
Governorate, which lasted for three days, where patients
were diagnosed, and provided with psychosocial
treatment services, and free psychotropic medications,
by a specialized team from the MHPSS center.

» PCF received in its offices a total of 3251 male and
female beneficiaries and provided them with specialized
MHPSS services and focused /non-specialized MHPSS
services.

» A team consisting of a psychiatrist and a psychologist
carried out periodic visits to provide specialized MHPSS
services and focused /non-specialized MHPSS services
to male inmates of the Central Prison in Ibb Governorate,
where 680 prisoners were reached.

» PCF implemented a psychological relief campaign in
partnership with the Deem for Development Organization,
which targeted 115 women and girls and provided
them with medical examination services, psychiatric
consultations, and psychotropic medications in (Dimnat

T L e e

e e e b =
i

Khadir- Al Qabbaytah - Shara'b As Salam - Al-agwal -
Hayfan) districts.

»PCF conducted 10 group psychological support
sessions targeting 100 gender-based violence survivors
in the PCF's office in Taizz Governorate, in partnership
with the Wojood Foundation for Human Security.

» PCF visited female inmates of the Central Prison in
Aden Governorate, where an awareness raising session
was implemented targeting 5 female prison workers on
how to deal with female prisoners. A group psychological
support session was also held in the presence of 15
female prisoners, and token gifts were given to them.

» PCFimplemented awareness raising sessions targeting
40 parents in the Al-Jabiya and Al-Hijab IDPS camps in
Magbanah district, where the awareness aimed to
enable the attendees to use positive parenting methods
in promoting mental health among children affected by
the conflict in the camp, introduce the most important
psychological and behavioral disorders in children, and
the most important methods of providing psychological
support to children.
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AWARENESS ON MENTAL HEALTH AND
PSYCHOLOGICAL SUPPORT FOR CHILDREN

» PCF set up a psychosocial support program targeting
conflict-affected children and their families in Salh district in
Taizz Governorate, which lasted for five days. The program
included many activities (volleyball tournament, drawing
workshop, individual and group psychological sessions,
in addition to community awareness raising session
targeting the affected children’s families. PCF targeted 115
males and 57 females.

» In partnership with the Orphans Charitable Development
Foundation and under the supervision of the PCF's team,
anti-epileptic drugs were dispensed to children with
epilepsy in Taizz Governorate, targeting 36 boys and 14
girls whose families were unable to provide them with anti-
epileptic drugs.

»PCF visited the Safe Childhood Center in Aden
Governorate, where 7 of the Safe Childhood Center workers
were educated in mental health and psychosocial support.
Psychological support services were also provided to 16
children.

»PCF carried out a visit to the Environment and
Development Activists Association in Aden Governorate,
where a recreational activity was implemented for
marginalized children as a means of psychological support
for them, as the activity targeted 81 male and female
children, and a lecture was held for 9 staff and facilitators
in the association on how to reduce psychological stress
through the use of the Patting technique and muscle
relaxation.
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PSYCHOSOCIAL SUPPORT FOR PEOPLE WITH
SPECIAL NEEDS

» PCF visited the Aden Children's Association for Autism
and carried out useful recreational activities aimed at
developing mental abilities and physical skills for children
with autism, targeting 21 boys and girls. An awareness
raising session was also implemented targeting 8
caregivers in the association. A group psychological
support session was implemented targeting 26 of the
children's parents, in which the parents shared their
experiences with their children.

» PCF implemented a group psychological support session
for women and girls with visual impairments at the Al-Aman
Association in Seiyun Governorate, and distributed 25
dignity kits. The dignity kits are health tools and materials
aim to help provide personal hygiene services. In addition,
a panel discussion was held to exchange knowledge of
hygiene.
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INTERNATIONAL DAYS ACTIVITIES

International Women's Day
. Marchg8th |

» PCF implemented an open day event for women and
girls at the MHPSS center in Taizz Governorate, where the
open day included many educational and recreational
activities, 28 women and 9 girls participated in the event.
» PCF honored the female staff working in the MHPSS
center in Ibb Governorate. Moreover, token gifts were
distributed to the beneficiaries in the MHPSS center.

» PCF honored the Director of the National Mental Health
Program at the Ministry of Health and Population, Dr.
Jamila Ghaleb Al-Haifi, and gave her an honorary shield
for her efforts and contribution to strengthening the role
of women in society. PCF also honored some of the women
leaders in the Yemeni Women's Union and the Ministry of
Social Affairs and Labor.
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RESTORATION AND REHABILITATION

» PCF has restored the MHPSS center building in Hajjah
Governorate. The walls of all the departments have been
refurbished. The foundation also rehabilitated toilets, the
admission department, the gym, the center's yard and
repaired the center's fence.

» PCF rehabilitated the building and facilities of the
MHPSS center in Ibb Governorate, where it renewed the
painting of the walls, restored the toilets, the training hall,
in addition to the center's yard.

» PCF dispatched an engineering team to the Psychiatric
and Neurological Diseases Hospital and Al-Sadaqa
Hospital in Aden to assess the construction and restoration
needs necessary for the buildings to be rehabilitated and
to prepare the financial budgets for renovations in line with
the requirements of the Ministry of Health and Population.
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Rebuilding the fence of the Psychological
Support Center , Hajjoh Governorate
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Evaluating the structural needs of the Psychiatric and Neurological Hospital, Aden Governorate
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World Humanitarian Day

Aug 19t

The representative of PCF in Aden Governorate was
hosted on the radio program "Sabah Al-Ful" via Radio
Lina FM, where the representative of PCF spoke
about the role of the Psychiatric Care Developmental
Foundation (PCF) in the field of humanitarian work
and the importance of providing MHPSS services to
the vulnerable groups.

Jlabill Joc dadlaol :nollell ogull

. Uglw a3l jic" 1l alll e Saup * v clal 2 olipl
ayioll acloially apwaill JUDI vl @bl o éin
JLabil o)

World Day Against Child Labor

The representative of PCF in Seiyun Governorate
was hosted in the radio program " Good morning "
via Radio Seiyun, where the psychological and social
effects of child labor were addressed.
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Mental Health Awareness Month

» PCF implemented an awareness raising campaign
targeting public markets and parks, targeting 225
beneficiaries in Seiyun Governorate, aiming to spread the
concept of mental health among the various groups of
society, awareness brochures were distributed introducing
mental health and its importance.

» During October 2022, PCF intensified the awareness
raising sessions held in the MHPSS centers in Ibb and
Taizz Governorates, where it implemented 110 awareness
sessions targeting women and girls and their companions
in the MHPSS centers. Also, 535 brochures were distributed,
which included an introduction to mental health, its
importance, and how to promote it, as well as ways to take
care of oneself mental health.

» PCF honored its staff in (lbb - Taizz - Sana'a)
Governorates.

» PCF held a workshop, targeting 20 religious and
community leaders in Taizz . The workshop was on
mental health and its importance. Where the psychologist
discussed mental health in terms of concept, manifestations
and its importance to the individual, fomily and society.
The importance of the role of community leaders in the
community in spreading the concept of mental health in
society and correcting misconceptions was emphasized.
» PCF honored the Director of the National Mental Health
Program at the Ministry of Health and Population, Dr. Jamila
Ghaleb Al-Haifi, in appreciation of her humanitarian efforts
in promoting mental health for society.

» Watani Radio hosted the representative of PCF in Taizz
Governorate in the “Lights and Shadows" program, where
the interview focused on mental health and its importance.
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Breast Cancer Awareness Month

PCF, in partnership with the National Cancer Control
Foundation, implemented an awareness raising session
in breast cancer, targeting 36 cadres and beneficiaries
of the MHPSS Center in Taizz Governorate. During the
awareness the causes, symptoms, and ways to prevent
breast cancer were addressed. The importance of early
detection of the tumor and treating it before it spreads
was also emphasized.

16 Days of Activism Against Gender-Based
Violence Campaign

» PCF held an open day event targeting 45 women and
girls at the MHPSS center in Taizz Governorate. The
open day included many entertainment and awareness
activities and competitions. Five gender-based violence
survivors shared their success stories and talked about
their experiences to motivate and encourage other
female beneficiaries.

» PCF intensified the awareness raising sessions held in
the MHPSS center during the 16 days campaign in lbb and
Taizz Governorates, targeting women and girls and their
companions. Moreover, 514 mental health brochures were
distributed.

» Raising awareness through social media platforms
during the 16 days.

» The representative of PCF in Seiyun Governorate was
hosted in the radio program " Good morning " via Radio
Seiyun, where the interview focused on gender-based
violence and how it impacts mental health.

» In partnership with the Horizon Foundation, PCF
implemented an awareness raising session to combat
violence against women, targeting 15 girls in the Al-
Firdous Orphanage in Aden Governorate, and distributed
15 dignity kits. In addition, 13 male and female children
were educated through recreational activities such as
watching educational videos and a drawing competition
expressing children's rejection of all forms of violence.

» Attending the "GBV-SOPs" workshop, which was
set up by the United Nations Population Fund in Aden
Governorate.

» PCF representative attended the consultative meeting
on 2022 GBV achievements and planning held by UNFPA
in Aden Governorate.
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The Most Prominent Visits in 2022

» Aninspection visit by a delegation of the Ministry of Health
and Population to Ibb MHPSS center. The visit included
an assessment of the center, learning more about the
provided services, the mechanism for providing services,
evaluating the staff, and a tour to all the departments of
the center. The committee praised the services provided
by the center to alleviate the suffering of a large segment
of society.

» The visit of the Gender-Based Violence Analyst (GBVA)
of the United Nations Population Fund (UNFPA), Ms. Marina
Al-Jubani, to the MHPSS center in Taizz Governorate.

» A visit by Mrs. Thiviya Kandiah the Mental Health Activity
Manager at MSF, to the MHPSS center in Ibb Governorate, to
get to know about the MHPSS services provided by the center.
»An inspection visit by a delegation of the Swedish
International Development Cooperation Agency (SIDA)
represented by Mrs. Anna Guittet and Mrs. Neuweiler
Chantal, accompanied by Mr. Ghamdan Mufreh and Mr.
Hussam from the United Nations Population Fund (UNFPA)
to the MHPSS center in Ibb. During the visit, the center's
facilities were inspected in order to see the progress of
work in the center, listen to its employees, and get to know
the nature of the work of each department.

» A coordination visit by a team from the United Nations
Population Fund (UNFPA), represented by Mr. Qais Al-Abhar
and Mr. Sami Al-Barti, to the foundation headquarter.
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